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Tel No. +91 361 2360077

Ref. No. GWSP/PMC/Gammon/274 Date: March 14, 2011

To

Garmmon India Limited

Gammon House, Veer Savarkar Marg
P.O. Box No. 9129, Prabhadevi
Mumbai, India

Subject: JICA funded Guwahati Water Supply Project — Contract C#04: Supply,
Installation, Construction and Commissioning of Rising & Transmission Main
(Gravity Mains, Pressure Mains) Reservoirs (MBR, Main Service Reservoirs & Sub
Zone Reservoirs) for the South Central Zone — Notice-to-Commence

Ref. Letter of Acceptance issued by GMDA vide letter No. PIU/JICA/GHTY/09/2010/149
dt. 22.02.2011

Sir,

With reference to the subject cited above, this Notice to Commence the works is hereby issued
pursuant to Clause 8.1 of the Conditions of Contract.

1. The JICA's concurrence to the Contract issued vide their letter dated March 10, 2011 is
hereby communicated to you.

2. The Article | of the Loan Agreement between JICA and the President of India for Guwahati
Water Supply Project is hereby enclosed as evidence of Employer’s Financial arrangement.

3. The access to / possession of the Site shall be given within the date as stipulated in Item
2.1 of the General and Particular Conditions of the Contract, i.e. within fifteen days of the
Commencement Date which is March 14, 2011.

4. The Time for Completion of whole of the Facilities shall be 30 (Thirty) months from the date
of receipt of this Notice, as described in the Contract.

The Contractor's Performance Security has been submitted and accepted.

You are instructed to proceed with the works with due expedition and without delay.
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We intend to organize a brief pre-construction meeting to discuss the Work Plan within the next
two weeks. Please inform us of the Project Director to whom we can address correspondence.

Yours faithfully,

T e

David Doug;ss, PE
Fi Resident Project Manager
Guwahati Water Supply Project

Copy to:
1. Chief Executive Officer, GMDA
2. Japan International Cooperation Agency , JICA India Office, New Delhi, India



